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I. CORPORATE SOCIAL RESPONSIBILITY (CSR) – A Perspective
Oil India Limited perceives Corporate Social Responsibility in the form of
following statements:


“Social responsibility of business encompasses the economic,
legal, ethical, and discretionary expectations that society has
of organizations at a given point in time”



“Corporate Social Responsibility (CSR) is a commitment to
improve community well being through discretionary business
practices and contributions of corporate resources.”

--- Discretionary refers to a voluntary commitment OIL makes in choosing and
implementing these practices and making these contributions.
Such a
commitment must be demonstrated in order for OIL to be described as a socially
responsible and will be fulfilled through the adoption of new business practices
and/or contributions, either monetary or non monetary.
--- Community well being includes human conditions as well as environmental
issues.

OIL also accepts the definition of World business council for sustainable
development, which describes CSR as:


“Business commitment to contribute to sustainable economic
development, working with their families, local community and
society at large to improve their quality of life.”

OIL’s CSR Policy is also guided by the concept of “Triple Bottom Line“as under:


“Companies would no longer be judged by the conventional
single i.e. financial bottom-line, but also on their performance
in social and environmental bottom-lines.”
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II. OIL’S CSR VISION STATEMENT

OIL is a Responsible Corporate Citizen deeply
committed to socio-economic development in its
areas of operation.”
III. MEANING
OIL is a Responsible Corporate Citizen which operates in a legal, ethical
and economic environment, committed towards the society, to contribute to
sustainable socio-economic development in its areas of operation for the
community, employees and their families, shareholders, customers,
suppliers and other stakeholders in ways that enhance the value for both
the business and society.

The key words “Socio-Economic Development” and “areas of operation”
mean
1.

OIL has a proactive orientation to visible socio-economic development in
its areas.

2.

OIL gives priority for its schemes where substantial indirect employment
and entrepreneurship opportunities are created.

3.

OIL makes its presence felt in and around its operational areas with
special focus on North-East India through substantial socio-economic
development works in the areas.

4.

Amongst others, socio-economic development encompasses the areas
like Education, Health, Enhancing Employability and Generating Self
Employment through Micro Entrepreneurship, Infrastructure Development
and Promotion of Culture and Heritage.
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IV. OBJECTIVE
The objectives of the CSR policy are as under:

1.

To provide a basis for decision making and execution CSR initiatives.

2.

To help OIL remain focused on its CSR vision.

3.

To bring about tangible socio-economic development in operational areas
of OIL.

4.

To improve community well being through discretionary business practices
and contributions of corporate resources.

V. CSR STRATEGY

OIL works proactively - alone or in partnership with other organizations* - to
mobilise core competencies and resources on significant long term visible
Community Development projects in its operational areas with special focus on
youth and women.
* Other organizations include Government Agencies (Central / State), Non-Government
Organisations (NGO’s), PSU’s, Non-Government private institutions, International
Organizations etc.

OIL takes a few major CSR projects on areas like Education, Health and
Enhancing Employability.
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VI. CRITERIA FOR SELECTION OF CSR INITIATIVES
Any CSR initiative to address a Social Cause, supported by Oil India Limited is
screened by a set of questions. Such CSR Initiatives and Social Causes that
merit high on these criteria are considered for implementation, subject to the
fulfillment of other conditions and approval from OIL management.
The screening questions are:
1. How does this support the OIL’s vision?
2. How big a social problem is this?
3. Is government or someone else handling this?
4. What will our shareholders think of OIL’s involvement in this cause?
5. Will our employees be inspired if we support this cause/initiative?
6. Will this initiative/cause backfire on us?
7. How can we do this without distracting us from our core business?
8. How will this cause/initiative enhance corporate image?
9. Will it help in creating community goodwill and National attention?
10. Will it help in building and securing a strong brand position?
11. Does it have impact on social cause/issues in local community?
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VII. EXECUTION
1.

The CSR initiatives are initiated and implemented by PR/ Concerned
Departments after detailed discussion with CSR committee (for all projects
in North East India) / Competent authority in other spheres.

2.

Public Relations Department in Field Headquarters and at Corporate level/
Concerned Department in other spheres carry out a Need Assessment
Survey of the OIL operational areas and prepare a comprehensive
Community Development plan.

3.

In Field Headquarters this Community Development plan is put up to a
CSR Committee. The committee gives approval if the projects are within
the DOP of the CSR Committee,

4.

If the projects fall beyond/exceed the DOP of the committee, the projects
are put up to competent authorities for approval.

5.

Executives/Employees are
Development (CD) plan.

6.

The findings of Need Assessment Survey and OIL’s Community
Development plan are communicated to targeted communities and local
authorities. The targeted communities and the local authorities are closely
involved in the process of planning and implementation of the Community
Development plan to the extent possible and subject to meeting OIL’s own
rules and procedures.

7.

Company’s other major CSR projects (involving major funds and having
wider societal / environmental implications) are taken up for execution by
PR Department after taking the views and perspectives (discussions) of a
large cross-section of employees and with due approval of the competent
authority.

8.

Major CSR projects will be executed internally till the formation of
proposed OIL TRUST.

9.

Some requests/CSR proposals are received by top management in the
Corporate office/Field Headquarters directly from dignitaries. Many of such
proposals come from dignitaries with considerable reputation/credentials
and status in the society. In such cases competent authority may allow
processing of such proposals without specific verification and need
assessment.

kept

informed

about

the

Community
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VIII. MONITORING

1.

The Head of PR/Concerned Department in other Spheres monitors the
Community Development (CD) plan on bi-monthly basis while the Head of
Field Headquarters or Heads of other spheres will review progress on
quarterly basis.

2.

At corporate level, the Dir (HR&BD) reviews the progress on half yearly
basis. The details are presented to the OIL management regularly for
suggesting suitable policy interventions, if required.

3.

The effectiveness of CSR initiatives is evaluated through external
agencies for providing required feed back and inputs to formulate and
improve them in future.

IX. FUND ALLOCATION

1.

OIL earmarks a minimum of 0.75 % of its net profit as investment for CSR
initiatives.

2.

Competent authorities can sanction additional budgetary provision for
undertaking major CSR projects.

3.

Funds required for facilitating uninterrupted operational activities
(Exploration/ Drilling/ Production/Transportation etc.) is linked to the main
operational budget.
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X. EVALUATION
1.

The purpose of evaluation is primarily to evaluate the fulfillment of the
objectives/goals/vision based on which respective CSR projects were
undertaken.

2.

Fulfillment of social cause/ issues that the initiatives are supporting is
monitored.

3.

Adequate resources for measurement and reporting on CSR initiatives are
made available by Management.

4.

The efficacy of each project is evaluated through respective Key Success
Measures, which are embedded while designing the CSR project.

5.

The evaluation / audit of the CSR initiatives is audited from time to time by
a reputed external agency and the summary of the report is made
available to the employees and shareholders.

6.

Such audits enhance transparency and enables continuous improvement
of OIL’s CSR initiatives.

7.

The evaluation report determines the continuation/termination/mid course
correction of the CSR projects.

XI. Reporting
Internal
1.

Quarterly report of the Community Development plan executed is
submitted to the CSR Committee/Local Management/Corporate Office by
PR/Concerned Departments of other spheres.

2.

Each sphere prepares an annual report of Community Development plan
delineating the activities identified, benefits accrued to neighboring
communities and the number of people benefited.
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3.

The Corporate Office compiles and prepares annual report of the CD
activities carried out in the different spheres.

4.

The summary of the report is published in print and also posted on OIL’s
website under a separate dedicated section on CSR. The website includes
the policy, the details of CD programmes undertaken with other details.

External
1.

Annual Report of the CSR activities undertaken is made available to all
stakeholders and the same is published on OIL’s Website.

XII. CSR Communication

Internal
1.

A dedicated page on CSR activities is kept in the House Journal and
Newsletter.

2.

A CSR slot is in OIL’s intranet/ internet portal.

3.

Information on CSR initiatives is shared with Officers’ Association and
Employees’ Union on quarterly basis.

External
1.

Information on CSR initiatives is shared with all stakeholders in an
organized manner.
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XIII. Employees Participation in CSR activities

1.

Services of employees in CSR activities are utilized based on the specific
need of and the possible value addition to the project.

XIV. Policy review
The CSR policy is reviewed every two to three years by a cross
functional team.

XXXXXXXXXX
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